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Coordinator Evaluation of the Virtual College of Texas - FY 2004

I. Number of collegesyour institution has 1lto4 5t08 9to12 13to 16 17to 20 Morethan 20 Total
worked with through VCT Colleges Colleges Colleges Colleges Colleges Colleges Responses’
# % # % # % # % # % # % # %
1) Number of provider collegesthat your
institution worked with during the 2003-2004
academic year (your college serving as a host):
2 5.9% 8 235% 5 147% 3 8.8% 5 147%| 11 324%| 34  100.0%
2) Number of host colleges that your institution
worked with during the 2003-2004 academic
year (your college serving as a provider):
10 323%| 4 12.9% 4  12.9% 3 9.7% 1 3.2% 9 29.0%| 31 100.0%
[l. Integration of VCT into Your College's Somewhat Som_ewhat . ' Total . Ey 2004 | EY 2003
Processes Very Low Low Low High High Very High Responses 2 2
T % | # % | # % | F % | # % | # % |7 % EE I Mean
3) Your college's general commitment to VCT's
basic mission and operation (VCT Mission
Statement and MOU are included as
attachments to the email that directed you to
this web survey.) 3 11  314%| 11 31.4%| 10 28.6%| 35 100.0%| 4.80 4.92
4) Y our college's effectiveness in advocating
that staff and faculty cooperate with other
colleges through VCT to address students' needs|
that go beyond local course offerings
1 2.9% 4 11.8%| 11 324%| 13 382% 5 147%| 34 100.0%| 4.50 4.42
5) Your college's effectiveness in promoting and
publicizing VCT to students needing distance
learning courses not available at your college
4  11.4% 4 114%| 16 45.7% 8 22.9% 3 8.6%| 35 100.0% 3.94 3.95
Il. Subtotal 4 3.8% 1 1.0%| 11 10.6%| 38 36.5%| 32 30.8%| 18 17.3%| 104 100.0% 4.41 4.45
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

[11. HOST's Perspective: Inter-institutional Very Somewhat Somewhat Total Ey 2004 | EY 2003
Communication and Processes Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied Rasponse's1 P P
7 % 7 % 7 % 7 % 7 % 7 % 7 % e Mean

6) Efficiency of enrolling studentsin courses
offered through VCT 4  118%| 14 412%| 16 47.1%| 34  100.0% 5.35 5.39
7) Timeliness of providers returning signed
official day-of-record rosters 5 156%| 14 438%| 12 37.5% 1 3.1%| 32 100.0% 4.28 4.36
8) Timeliness of getting textbooks to students

1 4.3% 0.0%| 10 435%| 10 435% 2 8.7%| 23 100.0%| 4.52 4.00
9) Timeliness of receiving rosters with grades
assigned by providers instructors

3 8.8% 3 88%| 15 44.1%| 12 353% 1 29%| 34 100.0%| 4.15 4.17
10) Effectiveness of general student support
services (e.g., advising, learning resources,
financial) 1 3.8% 1 3.8% 7 269%| 15 57.7% 2 7.7%| 26  100.0%| 4.62 4.82
11) Effectiveness of addressing students
special needs (e.g., tutoring, technical
assistance) 2 8.7% 7 304%| 13 56.5% 1 4.3%| 23  100.0%| 4.57 4.75
12) Effectiveness of efforts to retain students
enrolled in courses through VCT

1 3.3% 4 13.3% 9 30.0% 12 40.0%| 4 13.3%| 30 100.0%| 4.47 4.61
Ill. Subtotal 0 0.0% 6 3.0%| 15 74%| 66 32.7%| 88 43.6%| 27 13.4%| 202 100.0% 4.57 4.59
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

IV. PROVIDERS Perspective: Inter- Very Somewhat Somewhat Total Ey 2004 | EY 2003
institutional Communication and Processes Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied Rasponse's1 P P
% 7 % 7 % 7 % 7 % 7 % e Mean
13) Efficiency of enrolling studentsin courses
offered through VCT 3  12.0%| 13 52.0% 9 36.0% 25 100.0% 5.24 5.29
14) Timeliness of receiving preliminary rosters
from host colleges 2 8.3% 7 29.2%| 12 50.0% 3 125%| 24 100.0%| 4.67 4.76
15) Timeliness of receiving official day-of-
record rosters from host colleges 2 8.7% 8 348%| 11 47.8% 2 8.7%| 23  100.0% 4.57 4.59
16) Timeliness of getting textbooks to students
4  28.6% 8 57.1% 14 100.0%| 4.29 4.67
17) Timeliness of hosts administering tests and
returning them to your college (provider) for
grading 3 15.0%| 15 75.0% 2 10.0%| 20 100.0%| 4.95 5.00
18) Timeliness of receiving grade rosters from
host colleges 4  16.7% 8 333% 10 41.7% 2 83%| 24 100.0%| 4.42 4.44
19) Effectiveness of addressing students
special needs (e.g., tutoring, technical
assistance) 6 42.9% 7  50.0% 1 7.1%| 14 100.0%| 4.64 4.75
20) Effectiveness of effortsto retain students
enrolled in courses through VCT
2 10.5% 9 47.4% 7 36.8% 1 53%| 19 100.0%| 4.37 3.92
V. Subtotal 0.0% 10 6.1%| 48 29.4%| 83 50.9%| 20 12.3%| 163 100.0% 4.67 4.69
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

V. Effectivenessof VCT Administrative Very Somewhat Somewhat Total Ey 2004 | EY 2003
Staff (Director, Special Projects Dissatisfied | Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied| Responses 2 2
Coordinator) T % | # % | &% | # % | # % | # % | & % LIl Mean
21) Provides appropriate level and degree of

initiative and leadership 10 278%| 26 722%| 36 100.0%| 5.72 5.64
22) Applies appropriate management principles

and practices 10 27.8%| 26 722%| 36 100.0%| 5.72 5.64
23) Communicates appropriately and effectively

with colleges 8 222%| 28 77.8%| 36 100.0%| 5.78 5.69
24) Provides appropriate support to colleges as

needed 1 2.8%| 12 333%| 23 63.9%| 36 100.0%| 5.61 5.65
25) Follows up with appropriate action in

response to problems/issues identified 12 333%| 24 66.7%| 36 100.0% 5.67 5.77
26) Supports activities within your region (e.g.,

program speaker, training) 1 3.2% 7 226%| 23 742%| 31 100.0%| 5.68 5.64
V. Subtotal 0 0.0% 0 0.0% 1 0.5% 1 05%| 59 28.0%| 150 71.1%| 211 100.0% 5.70 5.67
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

VI. Clarity and usefulness of MOU, Very Somewhat | Somewnhat Total ey 2004 | EY 2003
Guidelines, and Procedures Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied Rasponse's1 P P
7 % 7 % 7 % 7 % 7 % 7 % 7 % e Mean
27) Basic agreements documented in the VCT
Memorandum of Understanding 3 83%| 19 52.8%| 14 38.9%| 36  100.0% 531 5.35
28) Procedural guidelines as documented in the
VCT Operations Manual 1 2.8% 1 28%| 19 528%| 15 41.7%| 36  100.0% 5.33 5.31
29) Procedures for creating and maintaining a
current online catalog (now called schedule)
each semester 1 3.0%| 18 545%| 14 42.4%| 33  100.0% 5.39 5.20
30) Procedures for facilitating student
enrollments through the online reservation
system 16 444%| 20 55.6%| 36  100.0% 5.56 5.38
V1. Subtotal 0 0.0% 0 0.0% 1 0.7% 5 35%| 72 51.1%| 63 44.7%| 141 100.0% 5.40 531
VIl. VCT Web Site (Usefulness of specific Very Somewhat Somewhat Total Fy 2004 | EY 2003
areas of the VCT web site)) Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied Rasponse's1 P 2
7 % 7 % 7 % 7 % 7 % 7 % 7 % e Mean
31) Online Catalog (now called Course
Schedule) 1 2.8%| 14 389%| 21 583%| 36 100.0% 5.56 5.46
32) Reservation System 2 56%| 12 333%| 22 61.1%| 36 100.0% 5.56 5.46
33) Procedures for designating personnel to fill
VCT positions at the website. 1 3.1%| 17 53.1%| 14 43.8%| 32 100.0% 5.41 5.50
34) Procedures for creating new users of the
website's secure areas, assigning access
authority and establishing passwords.
2 5.9%| 17 50.0%| 15 44.1%| 34 100.0% 5.38 5.48
35) Usefulness of online roster and related
functions. 1 2.9% 2 57%| 11 31.4%| 21 60.0%| 35 100.0% 5.46 5.56
36) Professional Development area of website
1 3.6% 3 10.7%| 14 50.0%| 10 357%| 28 100.0% 5.18 5.26
37) News and Reports area of website. 2 6.3%| 18 56.3%| 12 375%| 32 100.0% 531 5.42
38) Projects area of website 3 11.1%| 13 48.1%| 11  40.7%| 27  100.0% 5.30 5.39
39) Overall usefulness of the VCT Web site
1 28%| 13 36.1%| 22 61.1%| 36 100.0% 5.58 5.50
VI1I. Subtotal 0 0.0% 1 0.3% 1 0.3%| 17 5.7%| 129 43.6%| 148 50.0%| 296 100.0% 5.43 5.45
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

VII1. Value of Activitiesand Resources Very Somewhat Somewhat Total Fy 2004 | EY 2003
Sponsored by VCT Dissatisfied | Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied| Responses’ 2 2

7 % 7 % 7 % 7 % 7 % 7 % 7 % e Mean
a) Value of meetings:
40) Coordinators VCT Meeting preceding
TxDLA Conference (Galveston, March 29,
2004) 1 4.5% 10 455%| 11 50.0%| 22  100.0% 5.41 5.44
41) Summer Meeting (San Antonio, St. Philip's
College, June 14-15, 2004) 1 48%| 13 61.9% 7 333%| 21  100.0% 5.29 5.65
42) If you participated in any of the above
meetings via audio conference, how satisfied
were you with the experience?

1 8.3% 2  16.7% 7 58.3% 2 16.7%| 12  100.0%| 4.83 5.50

VI1ll.a) Subtotal 0 0.0% 0 0.0% 2 3.6% 3 55%| 30 545%| 20 36.4%| 55 100.0% 5.24 5.54
b) Value of training events. (* denotes events
organized/coordinated by Mickey Slimp)
43) *Online instructor training on how to
develop online courses (Internet Teachers at
Every College project) 1 9.1% 2 182% 2 182% 6 545%| 11  100.0% 5.18 5.00
44) * Course management workshops (WebCT
& BlackBoard) 3  50.0% 3  50.0% 6  100.0% 5.50 4.75
45) Best Practices workshops (distance
Learning, Support Services) 4  50.0% 4 50.0% 8  100.0% 5.50 5.00
46) Faculty portfolios and calendars software
workshops 2  40.0% 1  20.0% 2  40.0% 5  100.0% 5.00 4.50
VI111.b) Subtotal 0 0.0% 0 0.0% 1 3.3% 4 133%| 10 333%| 15 50.0%| 30 100.0% 5.30 4.89
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

IX. Impact of VCT on Your College . Very. Spmewhat Som.e\/\./hat o o Total . Ey 2004 | EY 2003
Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied| Responses P P

% 7 % 7 % 7 % 7 % 7 % e Mean
47) Increasing availability of courses needed by
your students 2 57%| 15 42.9%| 18 51.4%| 35 100.0% 5.46 5.26
48) Increasing number of students taking
distance learning courses at your college 3 88%| 11 324%| 20 58.8%| 34 100.0% 5.50 5.27
49) Increasing your college's interest,
willingness, and skill in collaborating with other
colleges statewide 2 5.9% 5 147%| 15 44.1%| 12 353%| 34 100.0% 5.09 5.00
50) Increasing use of instructional software

1 3.7% 7 259%| 11  40.7% 8 29.6%| 27 100.0%| 4.96 4.95

I X. Subtotal 0.0% 3 23%| 17 131%| 52 40.0%| 58 44.6%| 130 100.0% 5.27 5.12
51) Overall satisfaction with VCT 12 333%| 24 66.7%| 36 100.0% 5.67 5.38
52) Usefulness/appropriateness of data collected
by this evaluation instrument 4  118%| 16 47.1%| 14 41.2%| 34  100.0% 5.29 5.23

! Tota Responses exclude non-responses and "not observed” responses. A total of 36 colleges responded to the survey in FY 2004.
% For section |1, the mean is computed as 1 for Very Low up to 6 for Very High. For sections I11-IX, the mean is computed as 1 for Very Dissatisfied up to 6 for Very Satisfied.

NOTE: Percents may not add to 100 due to rounding.
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Coordinator Evaluation of the Virtual College of Texas - FY 2004

Comparison of Host and Provider Very Somewhat Somewhat Total Ey 2004 | EY 2003
Per spectiveson " Overall satisfaction with Dissatisfied Dissatisfied Dissatisfied Satisfied Satisfied Very Satisfied Rasponses1 P P
VCT" (question 51) 7 % | # % | &% | # % | # % | # % | & % LIl Mean
Host per spective by number of provider

collegesworked with (from question 1):

1to 4 Colleges 2 100.0% 2 100.0%| 6.00 5.13
5to 8 Colleges 3 375% 5 625% 8 100.0%| 5.63 5.25
9to 12 Colleges 3  60.0% 2  40.0% 5 100.0%| 5.40 5.44
13 to 16 Colleges 1 333% 2 66.7% 3  100.0%| 5.67 5.80
17 to 20 Colleges 1 200% 4 80.0% 5 100.0%| 5.80 5.33
More than 20 Colleges 2 182%| 9 81.8%| 11 100.0%| 5.82 5.63
Host Per spective Subtotal 0 0.0% 0 0.0% 0 0.0% 0 0.0%| 10 29.4%| 24 70.6%| 34 100.0% 571 5.43
Provider perspective by number of host

collegesworked with (from question 2):

1to 4 Colleges 4  40.0% 6 60.0%| 10 100.0%| 5.60 5.40
5 to 8 Colleges 1 250% 3 750%| 4 100.0%| 575 6.00
9to 12 Colleges 2  50.0% 2 50.0% 4 100.0%| 5.50 5.63
13 to 16 Colleges 0.0%| 3 100.0% 3 100.0%| 6.00 6.00
17 to 20 Colleges 0.0% 1 100.0% 1 100.0%| 6.00 5.29
More than 20 Colleges 3 333% 6 66.7% 9 100.0%| 5.67 5.29
Provider Perspective Subtotal 0 0.0% 0 0.0% 0 0.0% 0 0.0%| 10 323%| 21 67.7%| 31 100.0% 5.68 5.46

! Total Responses exclude non-responses and "not observed" responses. A total of 36 colleges responded to the survey in FY 2004.
2 For section 11, the mean iscomputed as 1 for Very Low up to 6 for Very High. For sections I11-1X, the mean is computed as 1 for Very Dissatisfied up to 6 for Very Satisfied.
NOTE: Percents may not add to 100 due to rounding.
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(and it is a small one): All college contact listings should include the Physical, or Street, Address of their institutions. Many of us who send items via
Express Mail must have a physical address in order for deliveries to be made. | don't think it would be extremely difficult to make this happen. Also,
could there be contact information for duties/responsibilities pertaining to colleges with multiple campuses (i.e., Off-Campus Testing Contact)?
Excellent web interface. Clear, simple, and easy to use.

I would recommend the use of a standardized online census and grade roster(s). | would certainly make my job easier. :)

The email function for rosters is a bit confusing and could use more detailed instructions, instructor access to edit their own courses should be an
option

It's not the web site that is problematic, actually. | just think there need to be more professional development opportunities. Now that we are done
with the Internet Teachers at Every College project, there don't seem to be many opportunities for professional development.

This is probably not the space to address this, but when a VCT coordinator goes into the VCT site to update information - instructor and/or student
information - it would be great that when the email is generated notifying others of the change if the course number that is affected could be listed as
well.

Recommendations for improving impact of VCT on your college:

Need cooperation of other colleges when asking for SACS information

I'm not sure what to recommend in this area just yet, because | am not as involved in the decision making as I'd like to be.

Outside of reporting to the presidents once a year, as noted before, | don't think there is a lot VCT can do. We need to take some steps at our own
campus though. We are moving in the right direction.

Additional comments:

VCT has provided me and my institution with a model for doing "things" professionally. | have the greatest respect and admiration for the crew,
especially R and A. Thanks.

VCT has really helped many of our students enroll in classes not currently offered at the institution and has also assisted students to take courses for
graduation or other educational objectives. Now that our students and counselors know about VCT they are always looking for classes they can take
or refer our students to.

After simplifying reporting issues we don't see any limits to the success of VCT.

| believe that VCT is more valuable to our institution than our administration perceives it to be.

The VCT is a great resource for us especially since we are a very rural college with limited resources.

The VCT is one of the most innovative educational initiatives ever implemented in higher education. Thank you.

Recommendations for improving instrument:

The instrument is very good. However, the issue that keeps this college from continuing to participate in VCT is the issue of faculty qualifications.
Please continue to pursue this. Appreciate your work.

I think that this form should be filled out by a member of the administration at each college, instead of the VCT coordinator; because it would open
up the dialogue between the two and involve the person who makes the big decisions regarding this program.
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