Transmissions

A newsletter on educational telecommunications initiatives and issues.

Welcome to the first issue of
Transmissions, a biannual news-
letter produced by the Texas
Association of Community Col-
leges for those who use the Virtual
College of Texas and STARLINK.

We hope that this publication will
enhance your experience with dis-
tance learning, both as an
instructor and as a professional
development student.

Comments and questions may be
addressed to Peggy Southall,
Editor, at psouthall@tacc.org or
512.476.2572.
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VCT: An Easy Way to Say Collaboration

By Ron Thomson, Director of VCT

The two-year colleges of Texas are the
Virtual College of Texas (www.vct.org).

The Virtual College of Texas (VCT) is
sometimes referred to as if it were a
separate entity that has a life of its own.
It isn’t and it doesn’t. VCT is a team
effort, initiated by college presidents
through the Texas Association of Com-
munity Colleges (TACC). As such,
TACC holds absolute governance
authority over VCT.

The Distance Learning Advisory Com-
mittee, appointed by TACC, oversees
the VCT’s overall operations. VCT coor-

STARLINK Offers Training for New Continuing

Education Administrators

by Henry Hartman, Director of STARLINK

STARLINK produced a five-hour online training program for new Con-
tinuing Education administrators this summer as part of a Carl Perkins
Grant from the Texas Higher Education Coordinating Board. This
multi-media mix of web pages, text, and streaming video was super-

dinators at participating colleges assist stu-
dents on the front lines and provide ongoing
advice on improving VCT processes and
procedures. Ad hoc task forces address
unique VCT issues as needed. Registrars
and business offices provide indispensable
support. Advisors and counselors help stu-
dents find courses through VCT. Most criti-
cal of all, instructors at colleges throughout
the state teach students who are enrolled in
other colleges all over Texas. The VCT staff
facilitates collaborative processes at
TACC'’s direction.

Instead of saying VCT, it would be equally
accurate to say: the inter-institutional col-
laboration among Texas two-year colleges
to share distance learning resources for the
purpose of enhancing access to higher edu-
cation. But it's easier to say VCT.
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vised and written by Lindle Grigsby, Dean of Workforce and Economic
Development at Eastfield College. Mike Cady of Tarrant County Col-
lege authored the 2nd module. The training program is divided into
four modules:

I Rules and Regulations
Il Course Development, Support, and Coordination
[l It's All About People
Marketing & Advertising, Customer Relations, Imagination
IV Putting it All Together
Budgeting, College & Faculty Relations, Contract
Instruction, Facilities Management

These training modules are intended to remain online indefinitely with
information updated as needed. The training program can be found on
the STARLINK website, www.starlinktraining.org, and the TACE web-
site, www.taceonline.org

6000 H

5000

4000

3000

2000

1000 -

Ojii |

VCT Course Enrollments Soar
Enrollments by Semester, FY 99 — FY 04
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From the 1998 fall semester through the fall of 2003, more
than 15,280 course enroliments have taken place through
VCT. Fall 2003 enroliments are up 30% over those of fall 2002
(reported as of September 30, 2003).



TJC Uses STARLINK, TCTE as Foundation For Professional Development

by Susanne Marrs, Faculty Innovation Center, Tyler Junior College

Tyler Junior College (TJC) is developing
and implementing a comprehensive pro-
fessional development plan in partnership
with the Texas Consortium for Teaching
Excellence (TCTE).

The plan includes ten separate compo-
nents, tailored to meet specific faculty
needs. Each will include multiple strands
and options coordinated and approved by
TJC’s Learning Council.

A three-year professional development
plan, along with the list of upcoming
STARLINK teleconferences, was pre-
sented to our new faculty group during
their orientation. While announcements
concerning STARLINK will be sent to all
faculty, special announcements will be

sent to this group. We have also created
a WebCT course for their use. After each
teleconference, the group will hold discus-
sions regarding the topic. Links to the
supplemental materials for each STAR-
LINK will also be provided as resource
materials in the course.

New faculty will be required to attend at
least four live STARLINK teleconferences
each year during the first three years of
their employment.

We expect a three-fold outcome:

1. To increase faculty awareness of
STARLINK and the quality of the pro-
grams. 2. To ingrain a "habit of attending
STARLINK" into our new faculty so as
they move out of the three-year plan, they
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have developed a "habit of attendance."
3. Provide opportunities for post-show
discussions and activities to enhance
STARLINK broadcasts.

Besides being exposed to high-quality
professional development material, par-
ticipants’ attendance and participation
can be documented using another prod-
uct of TCTE, the "Online Portfolio." Addi-
tionally, the tracking methods and
evaluation processes incumbent in each
activity or event, will provide a wealth of
“assessment fodder" for our Institutional
Effectiveness reports, for SACS docu-
mentation purposes, and a number of
other institutional research needs.

Internet Teachers Focuses on Retention, Continuing Education, & Training

by Mickey Slimp, Project Director

Internet Teachers at Every College, a
Perkins-funded program, ensures that all
Texas two-year colleges have the capac-
ity to originate online courses.

Internet Teachers currently offers three

online courses for Texas faculty: Prepar-
ing to Teach Online; Putting Your Course
Online; and Advanced Internet Teaching

Methods.

The latter two courses are available to all
faculty at no charge. All three courses are
available without fee, however, for instruc-
tors willing to place a continuing education
course online through their college and
the VCT. Colleges may also opt to acquire
the online course packages for their own
use as continuing education or local pro-
fessional development classes. During the
last year, 300 faculty participated in the
project’s online classes. In addition,
Alamo District, Dallas County, North Cen-
tral Texas, South Texas, Tyler, Victoria,
and others used elements of the courses
on their own.

Approximately 1,200 instructors are
trained to develop and deliver online
courses through the Internet Teach-
ers at Every College, funded by
$580,000 in serial Perkins Grants.
The grants also helped 13 colleges
develop and deliver the online train-
ing curriculum. An additional
$68,000 in Perkins grants supported
48 regional workshops on WebCT,
QuestionMark, server management,
and other topics related to the tech-
nology of distance learning. There
has been a major “ripple effect” at-
tributable to this training. In Base
Year ‘02-°03 alone, Internet courses
taught by these instructors at their
respective colleges had enrollments
totaling approximately 84,000, with
associated tuition/fees and contact
hour funding that totaled more than
$20 million.

Retaining Online Students is a topic of
vital interest to all distance educators and
is also the working title for a new course to
be offered online during the spring and
summer semesters. Using information
from high-retention teachers throughout
the state, the course will detail up to ten
course strategies for holding onto your
online students through the end of the
semester.

During a period of tight budgets, Internet
Teachers can also offer colleges an option
for local training. The project is funded to
offer approximately 30 onsite workshops
on distance learning topics at Texas col-
leges this year.

This project is managed by Tyler Junior
College. For more information, visit
http://vc.tic.edu or (www.vct.org), or
contact Mickey Slimp at msli@tjc.edu
or 903-510-2591.

STARLINK will collaborate with the Texas Community College Teacher’s Association

to provide a keynote presentation at their 2004 Annual Conference and with the North

Texas Community College Consortium for two faculty development workshops.



Colleges Explore Benefits of Collaborative Degrees and Certificates

by Ron Thomson, Director of VCT

Texas two-year colleges are exploring
the benefits of collaborating in the de-
velopment and delivery of entire degree
and certificate programs through VCT.

In December 2002, VCT began investi-
gating options for college collaboration.
A Collaborative Degree/Certificate Task
Force initiated formal discussion in
March 2003, and the TACC Distance
Learning Advisory Committee (TACC
DLAC) continued deliberations at its
2003 summer meeting.

“Concept Paper: Collaborative Degrees/
Certificates and the Virtual College of
Texas” was disseminated for statewide
discussion and comment in late Septem-
ber. The paper outlines four models for
collaborating on degree and certificate
programs, and identifies issues and chal-
lenges they present.

The collaborative degree/certificate initia-

tive gained momentum when the 78" Ses-

sion of the Texas Legislature increased
VCT's allocation by almost $600,000 over
the biennium. The additional funding will

Kudos to TACC Distance Learning Advisory Committee

Recognition is overdue for a group that
for almost seven years has quietly,
creatively and persistently, guided VCT
and STARLINK to ensure that they de-
liver maximum benefit to two-year col-
leges across the state.

The TACC Distance Learning Advisory
Committee (DLAC) advises VCT and
STARLINK on their annual plans,
assesses outcomes, develops strate-
gies for new initiatives (e.g., collabora-
tive degrees), and shares with TACC
their perspectives on distance learning
and telecommunications issues that
have statewide impact.

The committee’s membership mirrors
the state. Each of the six geographic
regions in Texas has two representa-
tives that rotate. In addition, a repre-
sentative from the Texas State Techni-
cal College System (TSTC) and the
president of the Texas Administrators
of Continuing Education (TACE) serve
on the committee. As institutions con-
tracted to host STARLINK and VCT,
Dallas County and Austin community
college districts are represented on the
committee.

A Special Thanks Goes to Past and
Present Members of the DLAC

NORTH TEXAS

Carolyn Robertson, Chair (‘97-present),
Tarrant County College

Eddie Hadlock (‘02-present),

North Central Texas College

Steve Ellis ("97-01),

Collin County Community College

WEST TEXAS

Jim Palmer (‘02-present),

Western Texas College

Jenny Giron (‘03-present),

El Paso Community College

Miles Eckert ("97-'01), Odessa College
Victor Fite ('98-'02), Amarillo College

EAST TEXAS

Mickey Slimp (‘97-present),
Tyler Junior College

Dwight Chaney (‘03-present),
Paris Junior College

Jan Huffstutler (‘97-'03),

Trinity Valley Community College

SOUTHEAST TEXAS

Donnetta Suchon (‘97-present),
Lee College

John Ray (‘03-present),
Brazosport College

John Lambert (‘97-‘03),

San Jacinto College
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be directed to the development of collabo-
rative online degree programs if colleges
determine they would be advantageous.

A Request for Proposals for program
development grant awards will be released
in the 2003 fall semester. Grant awards
will be made around mid-semester in the
spring of 2004.

VCT obtained start-up grants from the
Meadows Foundation ($225,000) and Abell-
Hanger Foundation ($25,000)—a notable
accomplishment because grant funding to
cover operational costs of new ventures is

exceptionally rare.

SOUTH TEXAS

Blas Castaneda (‘97-present),

Laredo Community College

Jacqueline Claunch (‘98-present), Alamo
Community College District

CENTRAL TEXAS

Ron Johnston (‘97-present),

Blinn College

Linda Timmerman (‘97-present), Navarro
College

TEXAS STATE TECHNICAL COLLEGE
SYSTEM

Lance Zimmerman (‘98-'00, ‘02-present),
TSTC/Waco

TEXAS ADMINISTRATORS OF
CONTINUING EDUCATION
Beverly Prichard (‘03-present),
Midland College

Jim Walker (‘01-'03),

South Plains College

Camille Duchesne (‘98-'01),
Midland College

CONTRACTED HOST COLLEGES
Ron Brey (‘97-present),

Austin Community College

Pam Quinn (‘97-present),

Dallas County Community College



STARLINK Presents Fall Lineup

STARLINK teleconferences are deliv-
ered live via satellite and the Internet.
All programs begin at 1:30 p.m. CST.
Programs may be added as funding
permits. For more information, visit
www.starlinktraining.org

Thursday, October 16
Putting It All Together: Creative Ideas
for Using Technology in the Classroom.

Thursday, October 30

Creative Strategies for Tough Financial
Times (a college financing program pro-
duced by Dallas Teleconferences)

Tuesday, November 11

Texas Higher Education Coordinating
Board Community and Technical Col-
lege Annual Update

Thursday, November 13
Teaching for Strategic Learning

Thursday, November 20
“Educating the ‘NetGen’: Strategies
That Work”

The Texas Legislature
increased its allocation

to VCT almost $600,000
for the FY 04 and FY 05
biennium.

Thursday, January 29

A Broader Sense of Articulation
Presented by the Texas Higher
Education Coordinating Board.

The following professional develop-
ment programs are available during
the month indicated via Internet
stream, www.starlinktraining.org

OCTOBER
Lighten Up and Live Longer: Develop-
ing a Stress-Resistant Personality

NOVEMBER
Copyright Issues Online

DECEMBER
Internet 2: A New Resource for
Education

JANUARY
Critical Thinking: Required Learning for
the 21st Century
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STARLINK Preserves TACE

Conference
by Henry Hartman, Director of
STARLINK

With college budget cuts drastically
impacting employee travel, the Texas
Administrators of Continuing Education
(TACE) was forced to cancel its 2003
Annual State Conference. Looking for a
way to cost effectively reach its members
with important and time sensitive infor-
mation, TACE President Beverly Prich-
ard asked STARLINK to assist it in deliv-
ering their winter conference via satellite.
So on June 25, 2003 the two-hour con-
ference was broadcast, financed with the
help of the Coordinating Board and Carl
Perkins funds.

The feedback from TACE membership
has been enthusiastic. This conference
shows yet another way to use STAR-
LINK to improve efficiency and cost-
effectiveness.
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