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Report: 
VCT Coordinators’ Summer Meeting 

 
June 14-15, 2004 – St. Philip’s College – San Antonio 

 
Colleges represented at the meeting, in person or via audioconference, are shown below. It was 
difficult to keep track of colleges dialing in, so this list may not be complete.  
 

* Participated via audioconference 
**Participated in person and via audioconference 
 

*Austin Comm. College *Howard College **Tarrant County College 
Alamo-Northwest Vista Lee College Temple College 
Alamo-Palo Alto McLennan Comm. College Texas Southmost College 
Alamo-San Antonio Midland College Trinity Valley Comm. College 
Alamo-St. Philip’s College Navarro College TSTC-Harlingen 
Angelina College North Central Texas College TSTC-Waco 
Blinn College North Harris Montgomery Col. **Tyler Jr. College 
Dallas Comm. College Paris Jr. College Victoria College 
Del Mar College San Jacinto College Weatherford College 
*Houston Comm. College South Texas Comm. College Wharton County Jr. Col. 
Hill College   

 
 
SPECIAL PROJECTS (Mickey Slimp) 
 
INTERNET TEACHERS AT EVERY COLLEGE 
 
The “Internet Teachers at Every College” project, which began in the spring of 1999, concludes 
at the end of FY 04. It is estimated that approximately 198,560 enrollments have occurred in 
Texas community colleges in online courses taught by faculty trained through the project to 
develop online courses. Every two-year college in the state participated in the project, and every 
college now offers some level of distance learning. While the Internet Teachers project is 
officially ending, the three courses it developed will continue to be delivered by some colleges. 
E-packs with all course materials that can be dropped into any college’s course management 
structure are available at no fee to any Texas two-year college. 
 
Mickey reported that it is still possible to use grant funds for the delivery of workshops on 
certain topics, e.g., WebCT, this summer. He stated that workshop requests should be submitted 
as quickly as possible.  
 
ONLINE STUDENT SERVICES AT EVERY COLLEGE 
 
Building upon the success of the Internet Teachers project, Tyler Junior College received a 
$90,000 Perkins grant for a new project, “Online Student Support at Every College.” Focusing 
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upon best practices in student services, the project will develop and deliver on-site and online 
workshops throughout the state in its first year. In addition to the training opportunities, the 
project will create a website featuring “Best Practices in Online Student Services” and develop 
an online Monograph, “Support Services for Online Students.” 
 
 
LONESTAR EDUCATION AND RESEARCH NETWORK  (LEARN) 
 
The mission of LEARN is to link all institutions of higher education in Texas with state-of-the-
art, high-speed data communications that serve the research, teaching, health care, and public 
service missions of the state’s higher education community. LEARN will be connected to a 
larger network called the National Lambda Rail, which forms a gigantic loop through the lower 
forty-eight states, with its extreme points being Seattle, San Diego, San Antonio, Jacksonville 
(Florida), New York, and Chicago. 
 
In the near future, a large percent of Texas community colleges will be able to connect to 
LEARN, provided funding is available to do so. The attached Powerpoint slide shows the 
topography of the network as currently proposed for Texas. It is not to be taken as final; 
alternatives are being considered that could make it easier for more colleges to connect to the 
network. 
 
Community colleges could potentially benefit from LEARN through reduced costs for Internet 
bandwidth, video connectivity, Internet 2, out-of-area phone services via IP telephony, the 
potential to reach underserved populations through distance learning and remote centers, and 
library services. Challenges include building support among instructional departments and 
executive level administrators, staff training, and the major issue of funding. 
 
The next steps for community colleges are to:  determine state funding and grant possibilities; 
determine best ways for community colleges to address the last-mile issues; and to determine 
community college’s role in maintaining the network. 
   

          Timeline to Light LEARN Fiber 
 
Learn Equipment Install and Light Fiber 
 September-December, 2004 

 - Austin to Dallas 
 - Houston to College Station to Dallas 
 
 March 2005 

 - Houston to San Antonio 
 
National Lambda Rail 
 June 2005 

 - Jacksonville to Baton Rouge to Houston to Austin to San Antonio to  
 El Paso to Phoenix to Los Angeles 
 - El Paso to Albuquerque to Denver 
  - Houston to Kansas City to Chicago 
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VCT STATUS REPORT 
 
Ron Thomson reported on the current status of VCT operations and new initiatives. 
 
Enrollments. FY 04 enrollments at the time of the meeting totaled approximately 8,360, with 
2,456 taking place this summer. (At the time this report was released, before-census-date 
withdrawals dropped total FY 04 enrollments to 8,296.) Ron showed a chart that listed both host 
and provider colleges by the number of students served. The top four VCT host colleges in FY 
04, accounting for approximately one-third of VCT enrollments, are Howard College, Victoria 
College, Texas State Technical College-Harlingen and Galveston College respectively. The top 
four VCT provider colleges, as measured by number of students served, are Trinity Valley 
Community College, Midland College, Western Texas College and Hill College. Those four 
colleges delivered the instruction for approximately 51% of VCT’s enrollments.  
 
Coordinators FY 03 VCT Evaluation. Coordinators continue to give VCT high marks. Overall 
satisfaction with VCT scored 5.38 on a six-point scale. This was closely comparable to the rating 
of 5.44 in the FY 02 evaluation. 

 
Textbooks - The textbook situation is improving. The Bookstore Managers’ Task Force made a 
set of recommendations that have helped, and more improvements may be expected as additional 
colleges selectively implement task force suggestions. The full report of their recommendations 
are accessible by clicking:  Report of Bookstore Manager’s Task Force. The Bookstore 
Managers’ Task Force will convene again if appropriate. 
 
Electronic Grade and Enrollment Rosters.  Ron will meet with a group or registrars on July 
21 to discuss registrar-related VCT issues, including electronic grade and enrollment rosters. 
Transcripting practices also will be addressed. Electronic grade and enrollment rosters should be 
ready for piloting no later than next summer, perhaps as early as spring 2005. 
 
Invoices. Ron stated that VCT would develop and implement a prototype electronic invoice 
system for colleges to use if they please. It should be ready for a pilot test by next summer. 
 
VCT Grant Projects to Develop Collaborative Degree/Certificate Programs. Of fifteen 
proposals submitted, eleven were awarded grants to develop collaborative distance-learning 
degree/certificate programs (Grant Awards). Coordinators expressed strong disappointment that 
almost fifty percent of grant funds were awarded to three colleges that have not participated in 
VCT. Ron explained that grants were awarded based upon the merits of the proposals. He also 
expressed the opinion that delivering collaborative degree programs through VCT my prove to 
be a very different from delivering individual programs. Coordinators recommended that future 
awards take into consideration applicant colleges’ history of participation in VCT and their 
stated plans for sharing with other colleges the degree/certificate programs developed with VCT 
grant funds. Ron invited Coordinators to submit ideas for improving the grant award process 
(thomson@austincc.edu). 
 
Note:  At its summer meeting (June 24-25) the TACC Distance Learning Advisory Committee 
made the following recommendation regarding future grant proposal evaluations. 
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Recommendation:  A grant applicant’s record of historical collaboration and the collaborative 
plans reflected in its proposal should be considered in the evaluation process. In addition to 
participation in VCT, assessment of an applicant’s historical record should include other 
collaborative projects as well, and the projects’ results should be documented, including benefits 
to participating colleges and others, the state of the project after grant funding ended (continued 
or discontinued), or any other data that substantiates the success of collaborative projects. The 
committee recommended that collaboration carry a weight of fifteen points on the evaluation 
form:  five points for past collaborative experience and ten for the project’s collaboration plans 
specified in grant proposals. 
 
 
VCT WEBSITE  
 
Aleta Garcia gave the coordinators a list of website changes implemented since Fall ’03.  
 
Student Area. The major website addition is a new area that offers students information about 
VCT and distance learning. A few coordinators pointed out that students seem to be more 
educated about VCT before they call the college.  
 
Additional Website Suggestions. Aleta reported that these additional website suggestions will 
be implemented as soon as possible. 
 
1.  When dropping a student put check boxes next to each course so that you can drop more than 

one course at a time. Or provide a full drop option. 
 
2.  Include on the rosters the host section number.  
 
3.  Instead of using the back button on some pages, provide a link back to the page you were 

working on previously.  
 
4. Phone numbers. Use dashes within student phone numbers. Will be discussed at July 21st 

registrars meeting. 
 
5.   If the instructor has been changed send out a notification to students and host coordinator.  
 
6. Rosters. Ability to send group emails to students, schools or instructors.  
 
7. Generate a list of lease fees in descending order.  
 
8. Add field to course listing form in which any requirements for onsite attendance other than 

testing can be specified.  
 
Suggestions on how to improve the website are always welcome. Please submit them to Aleta 
Garcia (agarcia2@austincc.edu). 
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CONTINUING EDUCATION 
 
Continuing Education is taking the initiative again to find a way to use VCT to its advantage. A 
major step will be to offer CE departments/divisions at each college the option to create locally 
customized VCT online catalogs. It has been observed that CE departments may have been 
reluctant to promote VCT because CE courses offered through VCT might compete with their 
local offerings. A customized catalog will allow colleges to select the specific courses they want 
to include in their local VCT catalogs. A link to that catalog may be included on their home 
websites, and its URL may be included in their published schedules. VCT’s programmer has the 
specifications for customizing local CE VCT catalogs, and it is hoped that the online procedure 
can be completed and tested in time to implement customized catalogs this fall. 
 
 
SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS (SACS) 
 
Current concerns about SACS were discussed. Faculty credentials have resurfaced as a major 
issue. SACS seems to be placing a strong emphasis on them at this point. SACS also seems to be 
interested in the degree of local control that colleges involved in consortia and collaboratives 
have over courses and programs. A VCT-SACS Task Force met in early June to review VCT 
practices related to SACS. Currently under consideration are: 
 

• Making credentials accessible online under very secure conditions 
• Making syllabi accessible online also has been suggested 
• Means for documenting that credentials and syllabi have been reviewed 

 
It was acknowledged that making credentials and syllabi accessible online would be very labor 
intensive at first. 
 
 
COORDINATORS’ INPUT 
 
On the morning of June 15, Carolyn Robertson moderated a forum that was intended to get 
Coordinators input on VCT issues and concerns. She divided the Coordinators into four groups 
and then asked them to respond to the three questions below. Responses of the groups are 
summarized beneath each question. 
 
1.  What would be an efficient way for each host college to review the credentials of faculty 

at other colleges who teach courses to the host college’s students? 
 
Coordinators proposed these ideas and suggestions related to credentials: 
 
• Keep credentials offline. 
• Maintain credentials for all faculty at provider colleges, with copies already made and ready 

to express mail upon request.  
• Maintain credentials for instructors of all colleges at a central server with a dedicated staff 

person.  
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• For each instructor teaching a VCT course, president signs a statement of qualification that 
may be accessed from the VCT website. Credentials are available to colleges upon request, if 
they are needed.  

• Create HR Task Force to set-up a credentials exchange upon request.  
 
In addition to ideas regarding credentials, these SACS-related thoughts also were shared:  
 
• VCT SACS should be on the agenda for TACC’s summer conference.  
• Communicate to SACS that SACS team members who look at Distance Learning need to be 

experienced and knowledgeable about Distance Learning.  
• Coordinating Board should consider whether SACS is the appropriate accrediting agency for 

Texas.  
• Look at other consortia and their accreditation issues. 
• Privacy and security is an issue. VCT instructors may decrease if they choose not to put their 

credentials online.  
 
2.  How can host colleges ensure that a host college faculty or appropriate academic 

department has reviewed the syllabus for a hosted course and verified that the course is 
compatible with the host college’s course? How can syllabi be made readily available? 

 
This question did not get a lot of discussion. It was suggested that syllabi could be attached to 
courses in the online catalog. The appropriate person within a college could review the syllabus 
and sign-off on a form that the VCT course is compatible with the locally offered course. 
 
3.  What problems are you having with VCT?  What solutions do you propose? 
 
Testing - Significant problems with testing, it was reported, can be resolved simply by 
maintaining current information for testing contacts at the VCT website. All colleges are 
encouraged to update all VCT contacts as soon as their information at the website changes. Also, 
all tests sent by hosts should be properly identified. Testing centers have received tests identified 
only by course number, lacking even the name of the course or the instructor. Provider college 
coordinators were encouraged to emphasize to their instructors the importance of properly 
identifying tests. 

 
Access to Providers’ Course  Management Systems. Students do get access to providers’ 
course management systems in a timely fashion. 

 
Payments.  Provider college Coordinators asked host college Coordinators, to help ensure that 
their colleges verify invoice contacts’ names and addresses at the VCT website before sending 
payments. When checks are mailed in envelopes addressed to the wrong person, they may be 
misdirected. There was a call for colleges to be more consistent about maintaining current 
information at the VCT website for all contacts.  

 
Student Records - A question was raised regarding length of time that provider instructors need 
to keep records of their students, in case a student should appeal a grade at some point. Different 
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colleges have different policies. A range of two to seven years was revealed by respondents at 
the meeting. 
 
 
FUTURE MEETINGS 
 
It was the consensus of Coordinators that a statewide meeting should be held next summer rather 
than a series of regional meetings. It also was suggested that a meeting this fall would be 
appropriate, particularly to get an update on strategies that will be implemented to address SACS 
issues. It was suggested that the meeting might be held in conjunction the meeting of the Texas 
Consortium for Educational Telecommunications (TCET) scheduled for early October. 
 
Note:  A Fall Coordinators’ Meeting has now been scheduled on October 5, 2004, at San Jacinto 
College, in conjunction with the TCET meeting. 
 
 
THANKS TO ST. PHILIPS 
 
On behalf of all meeting attendees, Ron Thomson offered a sincere thanks to Julia Briggs, 
Stanley Masch, and David Mead of St. Philips College for the generous hospitality and attentive 
service provided.  


